PROJECT PROPOSAL
Proposal for funds establish a sustainable agriculture project for Glorious Primary School and Nursery.

Proposed to: 
Sure house initiative foundation (SHIF)
Proposed by:
Jingo James
Director of Studies and Chairperson, Board of Directors,
Glorious Primary School and Nursery.
Date: 

9th September 2023
Summary

Funds are needed buy land for agriculture for the fast-growing new free school inorder to sustain the school and cater for the food productionfor the learners and teachers of Glorious Primary School and Nursery. Since establishing the school in February 2016, demand from students has exceeded capacity. A breakdown of costs is given in this document, for buying and establishment of sustainable agriculture. UGX 30,000,000 is required to buy land and establish a piggery and chicken project to take care of the school sustainability and grow enough food for the students and teachers. This is equivalent to EUR7500.
Background
Glorious Primary School and Nursery
Glorious Primary School and Nursery was set up on 22nd February 2016 to address a lack of adequate schooling opportunities in the area around Lwamalenge Village. The aim is to give free and quality education to underprivileged children. Before the school was established, children in the area could not access education because they had no money to pay for school fees and other school dues.

The school was established by a group of teachers and other professionals with a concern for this economically- and opportunity- deprived area. Many of the group were recipients of a free school education at Children�s Sure House in Kiwangala, Lwengo District. Now the team of teachers has decided to give back to another remote rural area by setting up this new free school, to improve the standard of education achievements of children, in an environment conducive to studying and learning. 

Since beginning the school two years ago, the school population has grown to 350 pupils, from Baby Class up to Primary 7, with a class added each year. The school is benefitting students, their families and the local community. The aims of the school are social, economic, political and geographic. The aims include the following: to unify the community; eradicate illiteracy; reduce poverty; promote good personal and community values to students; promote self-reliance and leadership skills; and create a model democratic school system to encourage students to become responsible citizens of the modern world.
Location
Glorious Primary School and Nursery is in Lwamalenge Village,  Mitigyera Parish, Kitanda Subcounty, Bukomansimbi District. To get there, follow Masaka road out of Masaka towards Bukkomansimbi, turn off on the Ssembabule road, then turn off at Kagologolo towards Kayanje village. Lwamalenge is 2 km north-west of Kayanje. 
The building project

When the school was first set up, it was operating out of temporary papyrus buildings. A permanent building was constructed between June and August 2016. Another building was begun in October 2016,four more classrooms were setup in 2021 throughthe support by linvingstone  though they are not yet completed but usable by the learners and the other building was set up in 2023 with the help of a team from livingstone. 
Building methods and practice

The first building was designed by SeeSoar, an engineering and architecture design group based in the UK. The construction of the first two buildings employed local labourers, both skilled and unskilled, to lay bricks, mix concrete, prepare the land and construct the roof. A number of the teaching team also helped with these tasks, and making bricks, to keep the costs as low as possible.
The other 5 classrooms were funded by livingstone foundation and construction was done locally by skilled,  semi skilled and unskilled labourers.
Aims and objectives

The aim of the project is to complete the school buildings to create a stimulating and safe learning environment for the students and staff of Glorious Primary School and Nursery.

The objectives are to:

· have enough classrooms for the children;
· provide an environment that is conducive to the children�s all-round development;

· improve on the standards of education achievements of students;
· construct the new buildings in a locally appropriate way;

· protect the environment;
· Create sustainable programs for the school with sustainable agriculture and other ways possible 
· And involve the local community 
Project implementation
The project will be managed by Jingo James, Director of Studies at Glorious Nursery and Primary School. The workers on the project will be school staff, and employed local skilled and unskilled labourers. There are 9 school staff available to work on the project outside of teaching hours. All the staff are familiar with and experienced in construction of this kind. 
Existing structures

On the school plot of land so far, there are 4  seni completed classroom block and on the other piece of land four semi completed and one completed classroom.
Project requirements

The project requirements are funds for buying land, construction of a pig sty, buying the pigs and feeds, building a chicken house, buying chicken, buying feeds and other requirements for the purchase of land and establishmentof sustainableagriculture for sustainability. The funds needed to do all this  is UGX30,000,000 or EUR7500. The cost of buying land is UGX20,000,000 or EUR5000, the piggeryproject is UGX5,000,000 OR EURO1250, the chicken project UGX5,000,000 or EUR1250. This gives a total of UGX30,000,000 or EUR7500.
A full breakdown of costs is given in Table 1. Please note that the amount given in EUR is a guideline only, based on the exchange rate at the time of writing of UGX4,000 to the Euro. 
Monitoring and evaluation
 The committee will elect the team to monitor and evaluate the implementation the activities

After the implementation the activities the reports will be taken to the board and to the funder.
Table: For breakdown of costs for realization of the sustainable agriculture project
	Item
	Unit cost
	Quantity
	Cost (UGX)
	Cost (EUR)
	
	

	
	
	
	
	
	
	

	Land
	
	
	
	
	

	Purchase Of land
	10000000
	2acres
	20,000,000
	5000
	

	
	
	
	
	
	

	
	
	
	
	
	
	

	Piggery 
	
	
	5000000
	1250
	
	

	Piglets
	150000
	10
	1500000
	375
	
	

	Sty
	2500000
	1
	2500000
	625
	
	

	Feeds
	1000000
	
	1000000
	250
	
	

	
	
	
	

	
	
	
	
	
	
	

	Chicken Project
	
	5000000
	1250
	
	

	Chicken house)
	2500000
	1
	2500000
	625
	
	

	Chicken
	500
	3000
	1500000
	375
	
	

	Feeds
	1000000
	
	1000000
	250
	
	

	
	
	
	
	
	
	


Future Goals
This proposal is for the purchase of land and establishment of a piggery and chicken projectfor sustainabilityof GloriousNurseryand Primary school Lwamalenge. This wil bring about sustainability in that children will have food and teachers, the school will get profits from pigs and chicken so in the long run the school will have returns to cater for needs of the school. The chicken dropping and pig wastes will used as organic fertilizers for the crops to be planted in the purchased piece of land. Maize and beans are the crops to be grown on this land because they are the staple food for the learners because they can provide both protein and carbohydrates.
The school also needs to construct more 4 classrooms, construction of a main hall, administration block, more toilet blocks so as to be able to complete the license and registration by the ministry of education and sports.
In the long run we prospect to construct a secondary school to cater for further education of the children who leave the primary section 
Glorious Nursery and Primary School,

Lwamalenge Village, Kitanda sub-county, Bukomansimbi District, Uganda.

Free and quality education to the underprivileged children.

