
YOUTH HEALTH INITIATIVE UGANDA-YHIU

COMMUNITY SOCIAL MOBILIZATION AND BEHAVIOR CHANGE COMMUNICATION 
PROJECT IN KALAGALA-MASAKA

Thematic area
HIV, Malaria, TB and GBV



Youth Health Initiative Uganda-YHIU

vIndigenous Non Governmental Organization

vAdolescent focused 

vImplementing HIV, TB, Malaria and GBV

vLocated in Kalagala-Masaka

Approach to Implementation 

vFamily centered to expand access to 

HIV/TB/Malaria/GBV Prevention 

vDistrict public health systems strengthening



BACK GROUND

•Mutunzi Roggers being a beneficiary of the Children’s Sure House project due 

to his humble background, he realized that the adolescents and young adults 

required public health Information and sensitization.

• He thus mastered in public Health-Health promotion to ensure a comprehensive 

community health sensitization.

• During COVID 19 lockdown in 2021, he started the program that helped to restore the 

psychological and emotional wellbeing of adolescents and young people.



VISION
A Population free from all preventable public health concerns.

MISSION
To support communities to embrace Disease prevention and control and enhance socio-economic transformation.

GOAL
To increase access to HIV, TB, Malaria , GBV prevention, care and treatment services among adolescents and young 

adults (10-24 years)

InnovationsIntegrity Respect Equity Accountability

CORE VALUES



Objectives

v To promote human rights of vulnerable adolescents and young adults (10-24 years) through

advocacy and community sensitization.

v To promote accessibility to improved community health mobilization and referral for adolescents

and young adults (10-24 years)

v To enhance socio-economic transformation among adolescents and young adults (10-24 years)



Organizational Structure

Board of  Directors

Executive Director

Finance and 
Administrative Officer

Program Officer

Programs manager

M&E OfficerProject Officer-economic 
strengthening

Office attendantField worker/VolunteerField worker/Volunteer



Current Goals & Budget to start
Item Description EUR
Conduct community 
dialogue

Meetings with youth leaders, caregivers, VHTs, local, cultural and religious 
leaders for their engagement in prevention of  HIV, Malaria, GBV and TB related 
stigma, discrimination among adolescents and young adults 10-24 years €902 

Conduct counseling and 
guidance sessions 

Conduct counseling and guidance sessions for adolescents and young adults
affected by HIV and TB. €530

Community sensitizations Community radio talk to inculcate the need for HIV, TB, Malaria and GBV 
prevention among adolescents and young adults 10-24years. €825

community sensitizations Medical camps mobilized through out of school football tournaments €2472 
Conduct targeted 
community outreaches 

Conduct targeted community outreaches to extend comprehensive HIV services 
to adolescents and young adults 10-24years. €860

Mobilization and referrals Facilitate youths champions for community health education, mobilization and 
referrals for services on HIV, TB and GBV especially among adolescents and 
young adults 10-24years. €691 

Conduct care givers and 
spousal meetings 

Conduct care givers and spousal meetings to create an enabling and supporting 
environments for Malaria, PLHIV and TB, GBV among adolescents and young 
adults 10-24years. €723

Administration costs Printing, rent and transport costs €477 
TOTAL 7,480



Achievements
vThe organization has provided Social Behavioral Change Communication (SBCC) to 400 

adolescents and young adults.

vGuidance and counselling sessions to 100 adolescent and young adults.

v10 Community radio talk shows on Malaria, TB, early pregnancies and HIV

v4 adolescent and young adults meetings on overcoming COVID 19 mental effects



Sustaining the project
vEconomic empowerment for the adolescents and young adults in both vocational and soft 

skills such as hairdressing, tailoring, detergents, book making, baking, among others 

vStarting up savings groups for the adolescents and young adults 

vStarting up an agriculture and animal rearing model farm

vCarrying out heath research 

vInvolving volunteers


